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AUTHOR COMMENTARIES - 2008 

August 2008  
  

 Dr. Jeff Dyer & Dr. Harbir Singh 
A Featured Paper from Essential Science IndicatorsSM 

According to Essential Science Indicators from Thomson Reuters, the paper, 
"The relational view: Cooperative strategy and sources of interorganizational 
competitive advantage," (Dyer JH and Singh H, Academy of Management 
Review 23[4]: 660-79, October 1998) is currently ranked at #2 among 
Economics & Business papers published between January 1, 1998 and April 
30, 2008. At present, the paper has 561 cites. 

The paper's authors are Dr. Jeff Dyer and Dr. Harbir Singh. Dr. Dyer is the Horace Beesley Professor of 
Strategy in the Department of Organizational Leadership and Strategy at Brigham Young University's 
Marriott School. Dr. Singh is the Mack Professor of Management, the Acting Chairperson of the 
Management Department, and the Co-Director of the Mack Center for Technological Innovation at the 
Wharton School of the University of Pennsylvania. Both authors are among the top 20 authors in the field 
of Economics & Business. 

This month, ScienceWatch.com talks with Dr. Jeff Dyer and Dr. Harbir Singh, about the paper's impact. 

  Would you please sum up your 1998 Academy of Management Review paper, "The relational 
view: cooperative strategy and sources of interorganizational competitive advantage," for our 
readers? 

The main contribution of the "relational view" paper was that it outlined a theory for considering dyads 
and networks of firms as a key unit of analysis for explaining superior individual firm performance. The 
strategy field is fundamentally concerned with explaining differential firm performance, and before the 
relational view paper two prominent views dominated our perspective regarding the sources of 
supernormal firm profit returns. The first or industry structure view (IS), associated with Porter (1980), 
suggests that supernormal returns are primarily a function of a firm's membership in an industry with 
favorable structural characteristics (e.g., relative bargaining power, barriers to entry, etc.). Consequently, 
many researchers focused on the industry as the relevant unit of analysis for explaining why individual 
firms differ in performance. Some firms performed better because they were members of industries with 
attractive structural features. 

The second view, the resource-based view (RBV) of the firm, argues that 
differential firm performance is fundamentally due to firm heterogeneity rather 
than industry structure (Rumelt, 1984, 1991; Wernerfelt, 1984; Barney, 1991). 
Firms that are able to accumulate resources and capabilities that are rare, 
valuable, non-substitutable, and difficult to imitate will achieve a competitive 
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